GREENSAND

MULTI ACADEMY TRUST

Risk Management Policy
&
Strategy

Greensand Risk Management Policy & Strategy (reviewed June 2025) (WH)



Risk Management Policy

1.0 Purpose of the Policy

Risk management is an essential part of governance and leadership and an integral part of
business planning and decision-making processes. It involves the identification,
measurement, management, monitoring and reporting of threats to an academy trust's
business objectives.

Taking risk management seriously is a priority for Greensand Multi Academy Trust (the Trust).
The Risk Management Policy forms part of the Trust’s internal control and corporate
governance arrangements. It is designed to provide assurance that the Trust has adopted
best practice in this area, as advocated by the Turnbull Report on internal control of
companies and in other parts of the education and voluntary sectors.

Through effective management of risk, this informs the Trust’s business decisions, enables a
more effective use of resources, enhances strategic and business planning and strengthens
contingency planning.

The Policy explains the Trust’s underlying approach to risk management.

The Policy should be read in conjunction with the Trust’'s Risk Management Strategy, which
forms part of this document and which sets out the framework the Trust has adopted for risk
management.

Aims and underlying approach to risk management

Risk management can be considered in terms of the ICAEW (Institute of Chartered
Accountants in England & Wales) four lines of defence model which is a concept for helping
to identify and understand the different contributions various sources can provide:

1st line of defence: Management and staff who own and manage risk on a day-to-day
basis.

2nd line of defence: The board who oversee the effectiveness of the risk management
framework.

3rd line of defence: The internal scrutiny function who provide independent assurance on
the overall effectiveness of risk management and controls.

4th line of defence: Assurance from external independent bodies such as the external
auditors and other external bodies.
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The Trust has a risk management strategy which aims to:

1.

Identify and evaluate risks which could prevent the Trust from achieving one or more of
its strategic aims and objectives and delivering targets or make their achievement
substantially more difficult;

Assess the likelihood of such risks occurring and the potential impact of such
occurrences with particular reference to the areas of finance, safeguarding, reputation
and planning/operations;

Enable decisions to be taken on how much risk to accept, the actions/controls applied
to avoid or mitigate the likelihood of such circumstances arising, to transfer risk or insure
against the consequences and assign responsibility for implementation;

Ensure that risks are being addressed appropriately through internal scrutiny;

Assess the adequacy of the Trust’s internal control framework, including financial and
non-financial controls and management of risks.

All Trust schools use Every software to record and update their school risk registers. The
Executive Team prepares the risk register for central operations and activities. The FOD has
access to all risk registers within the Trust.

The following key principles outline the Trust’'s approach to risk management and internal
control in pursuing the aims set out above:

1.

The Trust Board of the Greensand Multi Academy Trust (the Trust Board) is accountable
for risk management within the Trust as a whole and, in accordance with the Academy
Trust Handbook, have appointed a Finance, Audit and Risk Committee (the FAR
Committee) responsible for overseeing this area;

The Trust Board aims to ensure that its Risk Management Policy and Strategy is fully
embedded across the Trust, in both day-to-day operations and governance, with an
open and receptive approach to solving risk problems adopted by the Trust and
conservative and prudent recognition and disclosure of the financial and non-financial
implications of risks;

Risk registers are maintained at both individual school level and at Trust level using a
weighted scoring for all identified risks;

Key risk indicators are identified and closely monitored on a regular basis at school level.
Regular reporting and review includes at a minimum:

. Headteachers and the School Committees of the Trust's member schools review
their individual school risk register and action plan on a termly basis.
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o School level registers are reported up to Trust level and the Trust-wide Central
Risk Register updated accordingly on a termly basis and reviewed by the Trust
Executive Team.

o Risk is a standing agenda item of the FAR Committee who undertake a full annual
review of all school level Risk Registers and the Central Risk Register.

J Annual review of the Trust’s Central Risk Register is a standing item on the Trust
Board’s agenda in accordance with the requirements of the current Academy Trust
Handbook.

Risk Management Strateqy

1.0

1.1

1.2

1.3

1.4

2.0

2.1

Introduction

Risk management is the process whereby the Trust methodically addresses the risks
attaching to its objectives and associated activities with the goal of achieving sustained
benefit within each activity and across the whole range of activities.

Risk management will be aimed at ensuring that the Trust, and the schools within the
Trust, achieve their objectives in the most effective way and the resources are directed
at those objectives. It will not be seen as a separate exercise, but as the means of best
achieving the Trust’s objectives.

This Risk Management Strategy sets a framework for the management of risks,
including the Trust’s risk appetite, the processes for identifying, categorising, measuring
and the strategy for treating risks. It also identifies roles and responsibilities of the Trust
and its member schools in the management of those risks, including monitoring,
reporting & review procedures.

It has been designed for use by all staff of the Trust and it serves to:

. Communicate the strategies for managing risk in the Trust;
. Establish procedures which should be adopted in the risk management process.

The Aims and Objectives of Risk Management
The Trust’s overall risk management plan is aimed at:

. Protecting its children, staff and assets;

. Managing risk in accordance with best practice and reducing the cost of risk;

. Anticipating and responding to changing social, environmental and legislative
requirements;

. Raising awareness of the need for risk management;

. Integrating risk management into the culture of the Trust;

. Adopting legal compliance as a minimum standard.
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2.2 These aims and objectives will be achieved by:

Establishing and maintaining a risk management organisational structure to act in
an advisory and guiding capacity which is accessible to all staff;

Maintaining documented procedures for the control of risk;

Providing suitable information, training and supervision to staff;

Maintaining effective communication and the active involvement of all staff;
Maintaining an appropriate incident reporting and recording system, with
investigation procedures to establish cause and prevent recurrence;

Monitoring arrangements on an ongoing basis.

3.0 The Potential Benefits of Risk Management

3.1 Effective risk management protects and adds value to the Trust and its stakeholders
through supporting the Trust’s objectives by:

Improving decision making, business planning and prioritisation by
comprehensive and structured understanding of the wider business environment;
Supporting more efficient allocation and use of resources within the Trust;
Enhancing communication between schools and services;

Protecting and enhancing Trust assets and image;

Developing and supporting staff and the Trust's knowledge base;

Helping to focus the internal audit/scrutiny plan.

4.0 The Structure and Administration of Risk Management

4.1 The Trust Board has a fundamental role to:

Set the tone and influence the culture of risk management within the Trust;
Determine the appropriate risk appetite or level of exposure for the Trust;
Approve major decisions affecting the Trust’s risk profile or exposure;

Set policy and strategy for risk management;

Ensure there is an individual identified who has responsibility for risk management
on a day-to-day basis for the Trust;

Ensure that risk registers are in place & maintained at individual school level and
at Trust level (ATH Part 2);

Frequently monitor through its FAR Committee the management of significant risks
at both school and Trust level to reduce the likelihood of unwelcome surprises or
impact;

Satisfy itself that the less significant risks at both school and Trust level are being
actively managed, with the appropriate controls in place and working effectively;
Annually review, through its FAR Committee, the Trust’s Central Risk Register and
the risk registers for each member school;

Annually review the Trust's approach to risk management and approve changes
or improvements to key elements of its processes and procedures;

Ensure that contingency and business continuity planning are included as part of
the Trust’'s management of risks (ATH Part 2);
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4.2

4.3

4.4

Through its FAR Committee direct the Trust's programme of internal scrutiny,
ensure that risks are being addressed appropriately through internal scrutiny and
report (to the Trust Board) on the adequacy of the Trust's internal control
framework, including financial and non-financial controls and management of risks
(ATH Part 3).

The Trust’'s Executive Team will:

Support and implement policies approved by the Trust;

Establish internal risk policy and structures for individual school / services;
Develop risk response processes, including contingency and business continuity
programmes;

Provide adequate information in a timely manner to the Trust Board and its
committees on the status of risks and controls at both school and Trust level;
Focus and co-ordinate risk management activities throughout the Trust;

Raise the level of management awareness and accountability for the business
risks experienced by the Trust;

Develop risk management as part of the culture of the Trust;

Provide a mechanism for risk management issues to be discussed and
disseminated to all schools within the Trust.

The Headteachers of individual schools within the Trust will:

Have primary responsibility for managing risk on a day-to-day basis in their school;
Have responsibility for promoting risk awareness within their operations;
Introduce risk management objectives into their school;

Establish, maintain and have responsibility for regularly reviewing their school’s
risk register covering the Top 10 risks for their school;

Ensure that their risk register is reviewed by their school’s School Committee (SC)
at least once per year, and any changes to the risk register are reviewed by the
SC termly, and that this is evidenced in the SC’s minutes;

Identify and evaluate the significant risks faced by their operations for
consideration by their SC and subsequently the Trust’'s Finance, Audit and Risk
Committee;

Report up to the FOD each term any changes to their school’s Top 10 risks/their
risk register;

Ensure that risk management is incorporated at the conceptual stage of projects,
as well as throughout a project;

Ensure that risk management is a regular management meeting item to allow
consideration of exposure and to prioritise work in the light of effective risk analysis;
Report early warning indicators to the Executive Team of the Trust.

The Chief Executive Officer for the Trust has responsibility for:

Developing specific programmes and procedures for establishing and maintaining
risk management activities within the Trust;

Ensuring the dispersal of vital information;

Providing guidance, interpretation and understanding of the risk management
systems;
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5.0

5.1

5.2

5.3

54

5.5

5.6

. Managing the overall, collective risks faced by the Trust;
. Risk management across the Trust on a day-to-day basis.

Risk Identification

At the risk identification stage, all potential events that are a threat to the achievement
of the Trust’s business objectives are identified, defined and categorised.

Risk is not only about adverse events, it is also about missed opportunities. All areas of
activity within the Trust, its schools and partnerships with third party organisations
should be considered, together with what would stop them being as successful as they
should. The key risks that the Trust and the schools within it face will be those that
would stop the Trust or its schools achieving their objectives in these areas.

As the first step in the risk identification process, all staff with responsibility for delivering
operations aims or targets need to understand the Trust’s vision and the legal and
regulatory environment in which it operates.

The second step is the translation of these objectives into operating aims and
performance indicators for each area of activity. This should be an ongoing annual
exercise with regular updating of the aims.

The next step is to identify what would stop each area being as successful as it should.
Risks can readily be identified through either brainstorming or a more structured
approach.

Understanding the type of risk being faced can help to determine what action is best to
take. Risks are grouped according to the following categories:

o Strategic risks: Risks arising from identifying and pursuing a strategy, which is
poorly defined, is based on flawed or inaccurate data or fails to support the delivery
of commitments, plans or objectives due to a changing macro-environment (e.g.
political, economic, social, technological, environment and legislative change).

o Governance risks: Risks arising from unclear plans, priorities, authorities and
accountabilities, and/or ineffective or disproportionate oversight of decision-
making and/or performance.

o Operations risks: Risks arising from inadequate, poorly designed or
ineffective/inefficient internal processes resulting in fraud, error, impaired customer
service (quality and/or quantity of service), non-compliance and/or poor value for
money.
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5.7

Legal risks: Risks arising from a defective transaction, a claim being made
(including a defence to a claim or a counterclaim) or some other legal event
occurring that results in a liability or other loss, or a failure to take appropriate
measures to meet legal or regulatory requirements or to protect assets (for
example, intellectual property).

Safety risks: Risks arising from safety deficiencies or poorly designed or
ineffective/inefficient hazard management resulting in non-compliance and/ or
harm and suffering to pupils, staff, contractors, service users or the public.

Financial risk: Risks arising from not managing finances in accordance with
requirements and financial constraints resulting in poor returns from investments,
failure to manage assets/liabilities or to obtain value for money from the resources
deployed, and/or non-compliant financial reporting.

Commercial risks: Risks arising from weaknesses in the management of
commercial partnerships, supply chains and contractual requirements, resulting in
poor performance, inefficiency, poor value for money, fraud, and /or failure to meet
business requirements/objectives.

People risks: Risks arising from ineffective leadership and engagement,
suboptimal culture, inappropriate behaviours, the unavailability of sufficient
capacity and capability, industrial action and/or non-compliance with relevant
employment legislation/HR policies resulting in negative impact on performance.

Technology risks: Risks arising from technology not delivering the expected
services due to inadequate or deficient system/process development and
performance or inadequate resilience.

Information risks: Risks arising from a failure to produce robust, suitable and
appropriate data/information and to exploit data/information to its full potential.

Security risks: Risks arising from a failure to prevent unauthorised and/or
inappropriate access to the estate and information, including cyber security and
non-compliance with General Data Protection Regulation requirements.

Project/Programme risks: Risks that change programmes and projects are not
aligned with strategic priorities and do not successfully and safely deliver
requirements and intended benefits to time, cost and quality.

Reputational risks: Risks arising from adverse events, including ethical
violations, a lack of sustainability, systemic or repeated failures or poor quality or
a lack of innovation, leading to damages to reputation and or destruction of trust
and relations.

The risks that have been identified should be recorded on the appropriate risk register,
depending on whether the risk is identified by an individual school or the Trust. At
school-level, each school within the Trust should identify and thereafter record their Top
10 risks in their school’s risk register. The risks that have been identified at Trust-level
should be updated to the Trust's Central Risk Register.
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5.8 At board level, risk management assessment will focus on the highest priority risks,
which will have the greatest impact on the Trust. School leaders will also need to assess
operational risks. The role of the FAR Committee is to oversee that all categories of risk
are identified and must extend to ensuring the risks at member schools are being
assessed and addressed appropriately.

5.9 Therrisk climate can change rapidly. It is important emerging risks are carefully assessed
and, where appropriate, are reflected in risk registers.

6.0 Risk Measurement (Assessing Likelihood and Impact)

6.1 Once risks have been identified, it is important to measure them to give a standard for
comparing the risks consistently. Measurement consists of assessment, evaluation and
ranking. Having identified the risks that the school/Trust is facing, they are prioritised
into a manageable order so that action can be focused on the significant risks.

6.2 The aim of assessment is to better understand each specific instance of risk and how it
could affect business objectives. Each risk is assessed in terms of the likelihood (or
probability) of its occurrence, and its impact (or severity) on the school/Trust, should it
occur.

6.3 The impact of a risk and the likelihood of it occurring are scored as follows:

. Likelihood . Impact

1. very unlikely 1. Negligible

2. unlikely 2. Minor

3. moderately likely 3. Moderate

4. likely 4. Major

5. very likely 5.  Catastrophic

6.4 The scores are multiplied for likelihood and impact and then ranked by numerical value.

7.0 Risk Prioritisation

7.1 Risks should be prioritised as follows:

Risk Score Prioritisation Colour Action

1to 5 Low Keep under
review

6to12 Medium Amber Consider action
or contingency
plan

1310 20 High Immediate action
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8.0

8.1

8.2

8.3

8.4

8.5

8.6

8.7

Risk Management (control)

Once risks have been identified, assessed and ranked, the school/Trust will need to
ensure there are appropriate plans to address and manage them. These plans might
include putting in place preventative controls, mitigation processes and contingency
plans, if risks materialise. The approach taken will depend substantially on the Trust’s:

o risk appetite — the amount of risk the Trust is willing to accept in the pursuit of its
objectives; and

J risk capacity — the resources (financial, human etc.) which the Trust is able to put
in place in managing risk.

It is important that discussion on the approach involves debate & challenge.

As an initial step, the school/Trust will assess the ‘cost’ of accepting the risk. This may
be a financial cost or a lost opportunity. The school/Trust may decide that accepting a
particular risk is appropriate and not take any further action.

If the school/Trust decides further action is needed, then there are five main options:

. Treat the risk: This involves controlling the risk with actions to minimise the
likelihood of occurrence or impact;

. Transfer all or part of the risk: This may involve the use of insurance to mitigate
risks or payment to third parties;

. Terminate the risk: This can be done by altering an inherently risky process to
remove the risk;

. Tolerate the risk: This is where the risk is monitored

. Take advantage: This recognises that the uncertainty attached to risk sometimes
offers opportunities as well as threats.

A risk may be avoided by withdrawing from that area of activity, but doing so may result
in a missed opportunity.

A risk may be transferred wholly or in part to a third party, possibly through insurance or
a partnership arrangement.

In the majority of cases, the next step will be to put in place systems to mitigate either
the likelihood or the impact of the risk. These will include systems addressing the whole
operation of the school/Trust, as well as the areas where risks have been identified. Any
system of risk mitigation should provide as a minimum:

. Effective and efficient operation of the school/Trust;
. Effective internal controls;
. Compliance with law and legislation.

Mitigating action plans should be recorded against each risk that has been listed in the
school’s Risk Register and/or the Central Risk Register.
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9.0 Gross and Net Risk

9.1 In completing the above mentioned assessment of risk, recognition needs to be given
to the impact of the mitigating actions taken to reduce the impact of the risk. Accordingly,
risks will initially be recorded at their gross value — the impact without mitigating actions.
The same risks will then be recorded allowing for the impact of the mitigating actions.

9.2 Both the gross risk and net risk scores are to be recorded on the school’s risk register
and/or Central Risk Register.

9.3 The movement in these risk scores between reporting periods are to be recorded on
these key documents to enable the reader to understand whether each risk is constant,
decreasing or increasing over time.

10.0 Risk Monitoring

10.1 Monitoring should be ongoing and continuous as this supports the Trust’s understanding
of whether and how the risk profile is changing. The likelihood or impact of an identified
risk can change for a number of reasons including:

. Nature of the risk has changed or is changing;
. Existing controls are inadequate or not functioning;
. New controls are introduced.

The risk register is central to risk monitoring. As risks are identified, they should be
logged on the register and the associated control measures documented. A Risk
Register is a live document.

10.2 Individual schools should:

. Review termly, through their SC, any changes to the risks within the school’s Risk
Register which fall into their area of responsibility, and consider the possible
impacts these have on other areas and the consequences other areas may have
on them;

. Review annually, through their SC, their school risk register and their school’s Top
10 risks and consider any changes to, and the possible impact of, those risks at
both school and Trust level,;

. Use performance indicators to monitor the key business and financial activities,
progress towards objectives and identify developments which require intervention;

. Have systems which communicate termly variances in budgets and forecasts to
allow action to be taken;

. Report systematically and promptly to the Executive Team any perceived new risk
or failures of existing mitigating or control measures.
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10.3 The FOD should:

. Ensure that the Central Risk Register is updated in the light of developments within
the individual schools and the wider business environment;

. Review the Central Risk Register termly;

. Ensure that the individual schools are maintaining and regularly reviewing their
own risk registers and reporting up any changes to their Top 10 risks to the FOD
on a termly basis;

. Review the individual school risk registers termly;

. Review key performance indicators and progress towards objectives;

. Take necessary action to address adverse departures from objectives;

. Provide adequate information to the relevant Trust's FAR Committee on the most
significant risks.

10.4 The Finance, Audit and Risk Committee should:

. Review the Central Risk Register at its meetings;

. Review each member school’s top 2 to 3 risks from their individual Risk Register
each term;

. Undertake a full annual review in the summer term of all school level Risk
Registers and the Central Risk Register;

. Undertake more frequent reviews during periods of heightened risk;

. Provide ongoing advice to the Trust on the effectiveness of the risk management
process.

10.5 The Trust Board should:

o Undertake a full annual review of the Trust’s Central Risk Register.

11.0 Risk Reporting

11.1 Different levels within the Trust need different information from the risk management
process. Information should be clear and support the Trust Board and FAR Committee
to assess whether decisions are being made within their risk appetite, to review the
adequacy and effectiveness of internal controls, to reprioritise resources and improve
controls and to identify emerging risks.

11.2 Early warning indicators should be reported systematically and promptly to the
appropriate level to allow action to be taken. The frequency of reporting should be
related to how quickly a risk can materialise and its likely impact.

11.3 Staff in schools should:

. Understand their accountability for individual risks;

. Understand that risk management and risk awareness are a key part of the Trust’s
culture;

. Understand how they can enable continuous improvement of risk management
response;
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. Report systematically and promptly to the School Leadership Team any perceived
new risks or failures of existing control measures.

11.4 Headteachers should:

. Provide an up-to-date copy of their school’s Risk Register to the FOD each term;

. Report to the FOD the outcome of their termly review of business and financial
activities and progress towards objectives;

. Report systematically and promptly to the FOD any perceived new risks or failures
of existing control measures;

. Report any risks deemed major or above immediately to the FOD and Chief
Executive Officer.

11.5 The FOD should:

. Ensure accurate reporting of risk in terms of issue and risk values;
. Report to each FAR Committee meeting the most significant risks facing the Trust;
. Ensure appropriate levels of awareness throughout the Trust.

11.6 The Finance, Audit & Risk Committee should:

. Direct the Trust’s programme of internal scrutiny and use the Risk Register as a
reference point for this (ATH Part 3);

. Ensure that the internal scrutiny function focuses on evaluating the suitability of,
and level of compliance with, financial and non-financial controls, and offer advice
and insight to the Trust Board on how to address weaknesses in those controls;

. Ensure that all categories of risk are being adequately identified, reported and
managed,;

. Ensure that the control environment remains effective to manage the risks that are
already known;

. Stress test the controls and mitigating actions to ensure that they have been
implemented and are effective.

11.7 The Trust Board should:

. Consider and report annually on the effectiveness of the risk management process
in the Trust;

. Keep the Trust’s risk appetite under review;

. Report to the Trust’s stakeholders on a regular basis its risk management policies
and the effectiveness in achieving its objective.

Approved by the Finance, Audit & Risk Committee.

Next Review date: July 2025
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Greensand Multi Academy Trust — Risk Appetite Statement

This Risk Appetite Statement serves as a guiding compass for the Trust’s approach to risk
management. It articulates the level of risk that the Board is willing to accept in pursuit of its
overall missions and objectives, striking a crucial balance between ambition and prudence.
It also takes into account the Trust’s legal, regulatory and ethical obligations and seeks to
answer the important question: how much uncertainty and failure is the Trust prepared to
risk in order to achieve its aims?

This statement outlines the organisation's risk tolerance thresholds, setting clear boundaries
that enable informed decision-making at all levels. By defining acceptable risk parameters,
it empowers stakeholders to align strategies, allocate resources, and foster a culture of
responsible risk-taking.

The Trustees have considered the Orange Book Risk Appetite Guidance Note published by
Government Finance Function for the background to the need for the publication of a Risk
Appetite Statement.

A Risk Register is prepared by the Headteacher in each school within the Trust. This is
discussed termly with the FOD and the nominated school Governor for Health and Safety.
There is also a central Risk Register prepared by the FOD and the Chief Executive Officer.
The FARC Committee discuss the top three risks of each school at its termly meetings and
the Trust board are presented with a consolidated Risk Register annually. Schools present
their Risk Register to their Governance Committees termly.

The Every system is used to populate the Greensand Risk Register. The register covers a
number of categorised risks. However, there are additional risks not specifically covered by
FARC, for example, educational standards. Very often these may be classified as
operational/reputational.

Methodology

The following terms are applied to the areas of risk:

Opposed Avoidance of risk and uncertainty is key objective.

Minimalist Preference for safe options that have a low degree of inherent
risk.

Cautious Preference for safe options that have a low degree of residual
risk.

Moderate Willing to consider all options and choose one that is most likely
to result in successful delivery.

Innovative Eager to be innovative and to choose options that suspend
previously held assumptions and accept greater uncertainty.
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Ownership and Review

The Risk Appetite Statement is owned by the Board of Trustees and delegated to the
Finance Audit and Risk Committee for review and implementation. It will be reviewed at least
annually by the FARC, with recommendations presented to the Board.

Long-Term Prospectus

The Trust is likely always to maintain a very low appetite for regulatory risk, especially in
respect of safeguarding.

Having taken risks to secure improvements in educational performance and in having the
right people, the marginal return on risk is likely to be lower and therefore the Trust’s appetite
in these areas is likely to settle from ‘moderate’ to ‘cautious’ or lower.

Some areas have pursued a low risk, low return strategy, with priority have been given to
stability in order to allow for more transformation elsewhere. Where the Trust is currently
‘cautious’ or only just ‘moderate’ regarding risk in areas where greater risk can yield more
reward, the appetite is likely to increase. Environmental sustainability, technology,
investments and the use of the estate are examples of this

Risk Appetite Summary
Safeguarding and Security - Opposed

Keeping children safe is fundamental to the Trust’s moral and organisational purpose and a
fundamental underpinning of its vision to ensure that children learn, thrive and lead
successful lives.

Minimising safeguarding risk, through preventing, detecting and responding to concerns,
whilst appreciating that it can never be eliminated completely, is prioritised throughout the
Trust’s work.

Health and Safety (Incorporating Estates and Environmental Sustainability)
— Opposed

Keeping children, staff and visitors safe is an operational priority for the Trust. Minimising
health and safety risk, whilst appreciating that it can never be eliminated completely, is
prioritised throughout the Trust’s work.

Estates — Minimalist
The Trust manages its own Capital budgets. The scarcity of funding limits its appetite for risk

in this area and necessitating a focus on remedial and compliance activities especially those
related to Health & Safety.
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Environmental Sustainability — Moderate

The Trust is ambitious to support environmental sustainability, particularly in respect of the
use of its estate, and is willing to innovate in this area. Given financial constraints, the Trust
tolerates a lower level of uncertainty than if it were ‘enterprising’ and priority is given to
sustainability efforts that save or generate funds.

Reputational — Moderate

The Trust must maintain a strong reputation for ethical conduct, the quality of its work,
financial resilience and its appeal as an employer. The Trust is willing to entertain
reputational risk where this is a consequence of delivering educational improvements,
positioning itself as an employer of choice, or where it is necessary to ensure financial
sustainability and efficiency.

Financial Risks
Controls and Regularity — Opposed

The Trust welcomes the stringent standards of financial control expected of it and applies
these in order to maintain financial security and to support efficiency. Decision-makers give
close consideration to the principles of spending public money.

Financial Performance and Sustainability — Cautious

Financial sustainability is valued very highly, not for its own sake, but because it allows for
long-term decision-making and investment in education. These end goals are prioritised, and
the Trust is willing to run short-term risks where it is confident that mitigations will be
effective. The Trust has a growing appetite for risk in financial investments and will take
appropriate opportunities when they present. Reference will be made to the Treasury and
Cash management Policy in these cases.

Governance — minimalist

Trustees and Governance Committees have members with a broad range of relevant skills.
There is no deliberate deviation from the requirements of The Academy Trust Handbook and
all educational legislation. The Trustees operate within the Memorandum and Articles of
Association and clear Schemes of Delegation are followed.

Legal — Opposed

The Trust aims to mitigate any possibility of legal challenges by employing specialist Central
Team members and using the services of external consultants and legal advisors.

Educational Standards - Risks

Quality of Educational Delivery — Moderate, moving to Cautious
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The Trust will prioritise educational delivery and accepts that this can carry reputational,
financial, employment and other risks, including short-term educational risk. The Trust’s
approaches are well-founded on research and professional experience, reducing the risk of
failure. As approaches embed, the need for greater risk reduces on aggregate, although it
might increase in certain schools or subject areas.

Content of Curriculum — Moderate, aspiring to be Innovative

The Trust is ambitious that its students follow an ambitious, balanced and coherent
curriculum. The current strategy aims to remedy weaknesses across some curriculum areas
and so, whilst ambitious relative to its starting point, the Trust’s approach to the curriculum
remains moderate in its acceptance of risk. As these strengths embed, the Trust’s curriculum
development will aim to be ever-more innovative, advancing the boundaries of high
curriculum expectations.

Inspection Outcomes — Cautious

The Trust recognises its responsibility to reassure the public and official stakeholders as to
the quality of its provision. It is also the case that adverse judgements trigger regulatory
interventions which limit the Trust’s freedom to innovate and harm its reputation. The Trust
will, therefore, seek to avoid residual risk of negative Ofsted judgements, whilst maintaining
a balance with substantive educational delivery associated risks.

Human Resources (People and Culture) — Moderate

The Trust is willing to innovate in order to be an employer of choice and will take risks to
secure this position. The Trust will also take financial risks to ensure that it has the right
adults for the children in its care. Further risk is likely to be entailed as part of continued

transformation, including resourcing of capital requirements.

Technoloqgy Risks

Technology Infrastructure — Minimalist, moving to Cautious, aspiring to be Innovative

Given historical resourcing constraints, the Trust recognises that its approach to technology
infrastructure risk has been ‘minimalist.” Greater uncertainty will need to be entertained in
this area in order to yield longer-term benefits and, with the stabilisation of educational and
people risk, the Trust’s appetite for this increases. Once a sounder footing is achieved, the
Trust aspires to be more innovative in order to harness the advantages of technology, whilst
recognising greater risk.

Data Protection — Minimalist
A minimalist appetite for data protection risk acknowledges opposition to risk of data
breaches, reflects the data protection principle of minimisation and reflects that openness of

information sharing is necessary in order to make powerful use of data and insights.

Strategy — Moderate, moving to Innovative
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The Trust’s priority is to sustain high quality and provision for all of the children in its schools.
There is a drive to make schools “better tomorrow than they are today.” There is a desire not
only to achieve sustained incremental growth, but also to collaborate with other Trusts and
schools to improve the quality of education for all children in our localities.
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