u MULTI ACADEMY TRUST

TRUSTEE MEETING DATES 2023/2024
(ALL MEETINGS COMMENCE AT 6.00PM AT REIGATE SCHOOL UNLESS OTHERWISE ADVISED)

Trust Board Meetings

TERM DATE KEY AGENDA ITEMS for MEETING
Monday 18" September 2023 Trust Business Meeting
Monday 4" December 2023 Sign off Trust’s accounts
Monday 5" February 2024 Trust’s AGM & Spring 1 meeting
(Earlier start time — 4.30pm)
Monday 25 March 2024
Summer Monday 20" May 2024
Summer Monday 8" July 2024 Approval of Final Budgets 2024/2025

FAR Committee Meetings

TERM DATE

KEY AGENDA ITEMS for MEETING

Monday 9" October 2023

Monday 20t November 2023
(Preliminary meeting with MD, WH & SR
scheduled for 14.11.23)

Initial feedback from auditors
(Mark Dickinson from Wise & Co. attending)

Monday 27" November 2023

Accountants’ Year End: FAR to raise queries

Monday 4" March 2024

Half year update 2023/2024

Monday 13t May 2024

Summer

Summer Monday 1%t July 2024

Preview of Final Budgets 2024/2025

Education & Standards Committee Meetings

TERM DATE

KEY AGENDA ITEMS for MEETING

Monday 2" October 2023

Results for 2022/2023

Monday 29" January 2024

Autumn 2023 progress

Summer Tuesday 7t" May 2024

Growth Committee Meetings — ADHOC FOR 2023/2024

TERM DATE KEY AGENDA ITEMS for MEETING
TBA SUBJECT TO NEED
TBA SUBJECT TO NEED
Summer TBA SUBJECT TO NEED

Pay & HR Committee Meetings

TERM DATE KEY AGENDA ITEMS for MEETING
(day time meetings — 9.30am)
Tuesday 7" November 2023 Pay Policy
Tuesday 19t March 2024
Summer Tuesday 25 June 2024 (10.00am)




