GREENSAND

MULTI ACADEMY TRUST

Designated Governor for Health & Safety: Role Description

Governance includes the monitoring and effectiveness of health and safety issues. Legal
responsibility for overseeing health and safety in our schools lies with Greensand Multi Academy
Trust (“the Trust”) as the employer. Health and safety duties extend to people in addition to
those in employment in the Trust, such as pupils, volunteers, contractors, visitors and members
of the public. The Trust Board must be certain that all schools within the Trust are meeting their
legal responsibilities.

Every school within the Trust should have a Designated Governor for Health & Safety appointed
by the School Committee.

As the Designated Governor for Health & Safety, you will have a deeper understanding and
monitor health and safety in detail at your school. You will be the link person between the School
Committee and the school.

N.B. The role of Designated Governor for Health & Safety is strategic. You will not be required to
carry out health and safety checks or inspections, but will instead hold school and Trust leaders
to account for completing them.

As part of your role, you will:

+* Work closely with senior staff to support health and safety, monitor implementation of the
Trust’s Health & Safety Policy and provide challenge as appropriate;

+* Meet with the School Business Manager (SBM) or Operations when completing school visits
(at least once per year) to discuss health and safety issues, and report back to your School
Committee following each visit;

+* Review the termly Health & Safety Report prepared by the Trust’s Estates & Contracts
Manager and lead discussions on those reports in School Committee meetings;

+» Seek assurance from the school’s SLT that risk assessments are up-to-date, any risks are
mitigated and dealt with appropriately and that staff know where to find them;

+* Monitor how staff assess and follow up on any identified health and safety issues;

+* Check that any health and safety issues raised by your School Development Plan are being
addressed and moved forward;

«» Complete any relevant training. (Note: There are courses specifically for Designated
Governors for Health & Safety on the NGA — see here).

The Designated Governor for Health & Safety may also be asked to sit on the school’s local Health
& Safety Committee if the school has considered it necessary to establish such a committee (see
the Health & Safety Policy, Part Il, Paragraph 12).
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https://www.nga.org.uk/training/directory/health-safety/?tokenValidated=true

Please see the sample questions for health and safety visits at Appendix A.

It is also your role to help raise awareness of health and safety issues at School Committee
meetings and to give up-to-date information on issues and developments within the school. You
will regularly report to your School Committee on the monitoring work carried out, ensuring that
the Committee:

X/
°e

Is up-to-date about issues related to health and safety;

/7
A X4

Asks challenging questions and holds senior leaders to account on health and safety at the
school and follows up on any actions related to health and safety;

X/
°e

Receives confirmation that the school is following the Trust’s Health & Safety Policy;

e

*

Receives a termly report (usually prepared by the SBM or Operations Manager) on
incidents and near misses at the school and looks for any patterns which could cause
concern;

s Checks that school staff receive relevant information from school management about
health and safety and that there is a process to inform them of any changes;

< Can be confident that school staff receive relevant and adequate health and safety training.
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Appendix A — Sample questions for Designated Governor for Health & Safety visits and School
Committee meetings

10.

11.

12.

13.

14.

15.

16.
17.
18.

19.
20.

21.
22,

Does the Health & Safety Policy cover all arrangements and clearly outline responsibilities
to ensure a positive health and safety culture within the school?

How do you make sure we remain compliant regarding health and safety?

How are you mitigating risks and hazards (e.g. those relating to health and safety that
feature in the school’s risk register/ the “top 3” risks in the Headteachers’ Report)?

What risk assessments do you have in place and are they up-to-date? How do you know
they are fit for purpose?

Are you assessing all significant risks for any high risk activities which are undertaken in
your school (e.g. P.E., science, food technology, design & technology)? How?

Do you risk assess for your off-site activities, e.g. theatre trips, residential trips?

What accident reporting systems do you have in place? Are they effective? How do you
know?

How are accidents investigated and by whom?

How do staff assess and follow up on any identified health and safety issues?

Have you identified any patterns with health and safety incidents across the school and, if
so, how have they been addressed?

Have any specific health and safety issues been raised by pupils, parents or staff? If so, how
are they being addressed?

What’s the allocated budget for health and safety spending in the school? Does the school
have a spending plan in place rather than addressing health and safety issues as and when
they arise?

Have you followed up/completed the actions raised within the last health and safety
audit/review?

Are your staff suitably trained in health and safety and to undertake health and safety tasks,
e.g. COSSH (Control of Substances Hazardous to Health), Fire, Working at Height, Asbestos,
Legionella, Manual Handling, First Aid? Do they feel confident implementing the necessary
control measures in their working environments? How do you know?

Are all health and safety checks (e.g. COSSH, electrical testing, Fire, Working at Height,
Asbestos, Legionella, Manual Handling, First Aid) up-to-date?

Are you monitoring the condition of the asbestos on your site?

Are you implementing the remedial actions identified within your fire risk assessment?
How do you keep up-to-date with the latest recommendations on health and safety from
the Department for Education (DfE) and the local authority (where appropriate)? How do
you make sure these recommendations are implemented?

How are health and safety updates and changes communicated to/shared with staff?

If appointing contractors, do you undertake appropriate vetting to ensure health and safety
competence when carrying out your planned works (e.g. Asbestos, Legionella, Fire,
Working at Height)?

When was the school’s last fire drill undertaken?

When did you last report to the School Committee on e.g. accident statistics and results of
health and safety checks?
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